
CEO

Director of 
Development

Development
Associate

Director of 
Operations

External
Relations 

Coordinator
Food Servers

Technology 
Manager

Operations 
Associates

Custodial &
Campus Safety

Staff

Family 
Recruitment 

Specialist

Director of 
Finance

Finance & 
Accounting 

Staff

HR Staff

Recruitment
Specialist

Director of 
Talent & HR

Manager of 
DEI Initiatives 

& Org Data

Director of 
Curriculum 

and Instruction 

CAO

Student Data 
Analyst

Director of 
Data and

Assessment 

Board of Directors

Tech Staff

Financial
Assistant

Principals

Assistant 
Principal

Family 
Liaisons +

Front Desk 
Staff

After School &
Out of School 

Time
Coordinators

Lead 
Counselor

Instructional Staff
• Teachers 
• Resource Specialists
• Academic Interventionists
• Instructional  Aides

Dean of 
Students

After School 
Staff

School 
Psychologist & 

Counseling Staff

Director of 
Special 

Education

Seneca Staff
(site-based 

external 
partner)

Resource 
Specialists

Assistant
Deans

Recess & Lunch
Supervision

Staff

Shared 
Services

Staff

Site
Based
Staff

External
Partner

Indicates oversight,
but not direct 

supervision

KEY


