Lighthouse Community Charter Schooliske:
Submitted to the School Board of the Oakland Unified School District
On April 27, 2016

LIGHTHOUSE
COMMUNITY
CHARTER
PUBLIC
SCHOOLS

Lighthouse Community Charter School

Renewal Charter
CDS Code: 01-61259-0130633
Charter Number: 413
Respectfully Submitted
27 April 2016

Lighthouse Community Charter School



To: Oakland Unified School District

1000 Broadway Suite 680
Oakland, CA 94607

From: Lighthouse Community Charter School
Paul Koh, Head of School

444 Hegenberger Road

Oakland, CA 94621

510-562-8801

www.lighthousecharter.orq

Lighthouse Community Charter School


http://www.lighthousecharter.org/

STATEMENT OF ASSURANCES

This form or other similar form must be signed by a duly authorized representative of the petitioner group
and submitted with the petition. A petition will be considered incomplete if it is not accompanied by the
Statement of Assurances or does not otherwise contain these assurances.

As the authorized representative of the applicant group, | hereby certify under the penalties of perjury that
the information submitted in this petition for a charter for Lighthouse Community Charter School to be
located at 444 Hegenberger Road, Oakland, CA 94621 is true to the best of my knowledge and belief; and
further, I certify that, if granted a charter, the school:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter school or for
participation in programs that are required for students.

2. Will enroll any eligible student who submits a timely and complete application, unless the school receives
a greater number of applications than there are spaces for students, in which case a lottery will take place in
accordance with California charter laws and regulations.

3. Will be non-sectarian in its curriculum, programs, admissions, policies, governance, employment
practices, and all other operations.

4. Will be open to all students, on a space available basis, and shall not discriminate on the basis of the
characteristics included in Education Code section 220, including but not limited to race, color, national
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic
performance, special need, proficiency in the English language or a foreign language, or academic
achievement.

5. Will not exclude admission based on the student’s or parent’s/guardian’s place of residence, except that a
conversion school shall give admission preference to students who reside within the former attendance area
of the public school.

6. Will meet all statewide standards and conduct the pupil assessments required pursuant to Education Code
Sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments
applicable to pupils in noncharter public schools.

7. Will comply with all applicable portions of the 2001 reauthorization of the Elementary and Secondary Act
(also known as “No Child Left Behind”). (20 U.S.C. § 6319.)

8. Will consult, on a regular basis, with parents, guardians and teachers regarding its educational programs,
as required by Education Code section 47605(c)(2).

9. Will offer at least the minimum amount of instructional time at each grade level as required by law, and
comply with Title 5, California Code of Regulations, section 11960(b) with respect to the legally required
minimum school days.

10. Will comply with the conditions of apportionment set forth in Education Code section 47612(b) that
average daily attendance not be generated by a pupil who is not a California resident, and that “a pupil over
19 years of age shall be continuously enrolled in public school and make satisfactory progress towards award
of a high school diploma,” to remain eligible for generating charter school apportionments.
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11. Will provide to the Office of Charter Schools information regarding the proposed operation and potential
effects of the school, including, but not limited to, the facilities to be used by the school, including where the
school intends to locate, the manner in which administrative services will be provided, and potential civil
liability effects, if any, upon the school and authorizing board.

12. Will adhere to all applicable provisions of federal law relating to students with disabilities, including the
Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act of 1974; and Title 11 of the
Americans with Disabilities Act of 1990.

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that “[i]f a pupil is
expelled or leaves the charter school without graduating or completing the school year for any reason, the
charter school shall notify the superintendent of the school district of the pupils last known address within 30
days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card, and health information.”

14. Will adhere to all applicable provisions of federal law relating to students who are English language
learners, including Title V1 of the Civil Rights Act of 1964; the Equal Educational Opportunities Act of
1974; MGL c. 76, 85; and MGL c. 89, 71 § (f) and (1).

15. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. 8 1232¢g; 34 CFR Part 99).

16. Will comply with all other applicable federal and state laws and regulations, including the California
Code of Regulations.

17. Will submit an annual report and annual independent audits to the OUSD Office of Charter Schools by
all required deadlines.

18. Will maintain written contemporaneous records that document all pupil attendance and make these
records available for audit and inspection, as required by Education Code section 47612.5(a)(2).

19. Will submit required enrollment data each March to the OUSD Office of Charter Schools by the required
deadline.

20. Will comply with “[a]ll laws establishing minimum age for public school attendance,” as required by
Education Code section 47610(c).

21. Will operate in compliance with generally accepted government accounting principles.
22. Will maintain separate accountings of all funds received and disbursed by the school.

23. Will participate in the California State Teachers’ Retirement System and other retirement systems, as
applicable.

24. Will obtain, keep current, and make available for inspection all necessary permits, licenses, and
certifications related to fire, health and safety within the building(s) and on school property.

25. Will obtain, keep current, and make available for inspection all necessary teacher certifications, permits
or other documents as required under EC Section 47605().
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26. Will at all times maintain all necessary and appropriate insurance coverage.

27. Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and employment and
educational histories of proposed new members of the Board of Trustees prior to their service.

28. Will, in the event the Board of Trustees intends to procure substantially all educational services for the
charter school through a contract with another person or entity, provide for approval of such contract by the
Board of Education in advance of the beginning of the contract period.

29 . Will require the Charter School Board to comply with the provisions of the Ralph M. Brown Act
(California Government section Code 54950 et seq.)

30. Will comply with the provisions of the California Public Records Act (California Government Code
section 6250 et seq. ).

31. Will provide financial statements that include a proposed first-year operational budget with start-up costs
and anticipated revenues and expenditures necessary to operate the school, including special education; and
cash-flow and financial projections for the first three years of operation.

32. Will provide to the Office of Charter Schools a school code of conduct, Board of Trustee bylaws, an
enrollment policy, and an approved certificate of building occupancy for each facility in use by the school,
according to the schedule set by the Office of Charter Schools but in any event prior to the opening of the
school.

33. Will be located within the geographical boundaries of the District in locating its site, or otherwise comply
with the requirements in Education Code section 47605 and 47605.1.

Signature Date

D’Lonra Ellis, LCCPS School Board President
Print Name
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ELEMENT A. EDUCATIONAL PROGRAM

Governing Law: A description of the educational program of the school, designed, among
other things, to identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21% century, and how learning best occurs. The goals identified in
that program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong learners. Education Code Section 47605(b)(5)(A)(i).

Governing Law: A description, for the charter school, of annual goals, for all pupils and for
each subgroup of pupils identified pursuant to Section 52052, to be achieved in the state
priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels
served, or the nature of the program operated, by the charter school, and specific annual
actions to achieve those goals. A charter petition may identify additional school priorities, the
goals for the school priorities, and the specific annual actions to achieve those goals.
Education Code Section 47605(b)(5)(A)(ii).

MISSION

The mission of Lighthouse Community Charter School (LCCS) is to prepare a diverse, K-8 student
population for higher education or the career of their choice by equipping each child with the skills,
knowledge, and habits of mind to become a self-motivated, competent, lifelong learner. To be fully
educated and prepared for the 21% century, we believe every child must maintain a natural curiosity about the
world, relentlessly pursue their goals, construct and communicate knowledge, display personal and social
responsibility, work collaboratively with others, and reflect consistently on their growth as a learner.

For each child to reach his or her fullest potential, we believe:
e Every child must be held to clearly articulated, high expectations for achievement,
e The school, families, and community must collaborate to meet the cognitive, social, emotional, and
physical needs of every child, and
e Teachers must be engaged in a reflective and collaborative environment of ongoing professional
development that is focused on student achievement.

Vision

At LCCPS, we know that the students and families we serve have the potential to create narratives that will
lead them toward a bright future. Our work as a school is to create an environment that allows them to
develop this potential, which will also positively impact their families and the larger Oakland community.

We believe that a high quality education for educationally underserved students is a vital remedy to poverty
and societal dysfunction. When students have access to the tools and knowledge to succeed in college, they
will lead more economically stable lives, will have a strong sense of identity, and will be more engaged in
the life of their community — leading to a more healthy, joyful, and educated society.

We are dedicated to carrying out our mission in the complex and vibrant city of Oakland, California, but we
also believe that it is our imperative to share best practices beyond our walls and be a dynamic learning
organization to best serve our community, city, and nation.
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TARGET POPULATION

Age, Grade, and Student Enrollment

LCCS serves K-8" grade students who live throughout Oakland and has a particular focus on the
neighborhood of East Oakland in which high percentages of students live in poverty. The school intends to
maintain an enrollment of approximately 490 students across K-8th grades, as detailed in Figure A.1.

Figure A.1: Student Enrollment
st 2nd  3rd 4th 5th 6th 7th 8th

Students 48 48 48 47 50 55 56 69 69 490

Desired Student Population and Need

As required by Education Code Section 47605(d)(2)(A)-(B), LCCS is open to all students in the State of
California. We serve all families that submit an application for their children in available grades up to our
enrollment capacity. Should applications exceed the number of available spaces, a random public lottery is held.

In turn, while open to all students in the state and inclusive of students with a wide range of abilities and/or
special needs, Lighthouse Community Charter School (LCCS) seeks to counter trends of educational inequity
among K - 8 students in Oakland and as such will actively recruit students from Oakland who have traditionally
been underserved. This includes but is not limited to students of color, English Language Learners, and
students of low socioeconomic status from Oakland’s flatland neighborhoods. Because we believe that
college readiness begins early in a child’s life, we set out to create an educational program that guarantees
the once unattainable dream of going to college is not only a possibility, but a reality.

While the Oakland Unified School District is working hard to meet the academic and developmental needs
of its students, the college going rate is far too low to prepare students for 21 century jobs. LCCS is working
to accelerate achievement for our students , in turn increasing the college going and graduation rate.

Lighthouse’s commitment is that every student enrolled will receive an education to prepare students in their
K-8™ grades to be ready for a college-preparatory experience in our 9th through 12th grade, enabling 100% to
complete A-G requirements upon graduation instead of the current 1 in 8 reality of Oakland. To date, 87% of
LCCS graduates have been accepted into four-year colleges.

Attendance

School Year
LCCS’s academic calendar is in compliance with the minimum number of annual instructional minutes
outlined in Education Code 47612.5. This requires, at a minimum, the following number of minutes of
instruction:

e For students in Kindergarten: 36,000 minutes

e For students in First through Third Grade: 50,4000 minutes

e For students in Fourth through Eighth Grade: 54,000 minutes

The proposed calendar for 2016-2017 will include 178 instructional days, 2 more than the required 175 days
for charter schools. Teachers of LCCS will have an additional 22 days of professional development and 6
days of conferences built into the school year on an annual basis, for a total of 200 contracted days. There
will be an additional five days of stipended professional development for all teachers and five more
additional stipended days for teachers new to the school on an annual basis. Figure A.2 provides the
proposed school calendar, which LCCS intends to adhere to as state and federal funding allows. LCCS
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retains the right to modify this proposed calendar to coordinate with the calendar of OUSD and the calendars
of our professional development partners and such modification shall not be considered a material revision of

the charter.
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Figure A.2 2016-17 Proposed School Calendar

LCCS - 2016-17 Draft Calendar

July August September
Su |[Mo| Tu [We | Th | Fr | Sa Su |Mo| Tu |[We| Th | Fr | Sa Su |Mo| Tu |[We| Th | Fr | Sa
1 2 1 2 3 4 5 6 1 2 3
3/ a|5|6|7[8]6oe 7| 8|9 f1o[11[12]13 a 8l 6| 7 | 8| 9|10
10 | 11|12 | 13| 14| 15 | 16 14 | 15| 16| 17 | 18| 19 | 20 11 |12 113 | 14| 15| 16 | 17
17 | 18] 19| 20| 21| 22 | 23 21 | 22| 23| 24| 25 | 26 | 27 18 |19 |1 20| 21 | 22 | 23 | 24
24 | 25 | 26 | 27 | 28| 29 | 30 28| 29| 30 | 31 25 | 26| 27 | 28| 29 | 30
31
October November December
Su |Mo| Tu | We | Th Fr Sa Su |[Mo| Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa
f 1 2 3 q 5 1 2 3
2 3 4 5 6 7 B 6 7 8 9 |10) 11| 12 4 5 6 7 B 9 10
9 10| 11| 12| 13| 14 | 15 13 | 14 | 15| 16 | 17 | 18 | 19 11| 12| 13| 14| 15| 16 | 17
16 | 17 (18 | 19 | 20 | 21 | 22 20 | 21 | 22 |1 23 | 24 | 25 | 26 18 (19| 20| 21 | 22 | 23 | 24
23 | 24| 25| 26 | 27| 28 | 29 27 | 28| 29 | 30 25 | 26 | 27 | 28| 29 | 30 | 31
30 | 31
2017
January February March
Su [Mo| Tu | We | Th Fr | Sa Su |Mo| Tu | We | Th Fr | Sa Su |Mo| Tu | We | Th Fr S5a
1 2 3 4 5 6 7 1 2 3 4 1 2 3 4
B8 9 10 | 11 | 12 | 13 | 14 5 6 7 8 9 | 10| 11 5 L] 7 8 9 10 | 11
15 17 (18192021 12 [JiS 14 [ 15 |16 | 17 | 18 12 13|14 | 15| 16| 17 | 18
22 | 23 | 24 | 25 | 26 | 27 | 28 19 | 20| 21 | 22 | 23 | 24 | 25 19 | 20 | 21 | 22 | 23 | 24 | 25
29 | 30 | 31 26 | 27 | 28 26| 27 | 28| 29 | 30 | 31
April May June
Su |Mo| Tu ([We | Th | Fr | 5a Su |Mo| Tu |[We| Th | Fr | Sa Su |Mo| Tu |We| Th | Fr | Sa
1 1 2 3 4 5 6 1 2 3
2 3 4 5 6 7 B 7 8 9 10 | 11 | 12 | 13 4 5 6 7 B 9 10
9 10 | 11 | 12 | 13 | 14 | 15 14 | 15| 16| 17 | 18 | 19 | 20 11 112 )13 |14 | 15| 16 | 17
16 | 17 | 18| 19 | 20 | 21 | 22 21 | 22| 23 | 24 | 25 | 26 | 27 18 | 19 | 20 | 21 | 22 | 23 | 24
23 | 24 | 25 | 26 | 27 | 28 | 29 28 H 30 | 31 25 |1 26 |1 27 | 28 | 29 | 30
30
August 8th - 12th: PD November 11th: Veteran's Day April 10th - 14th: PD
October 17th - 21st: PD January 23rd - 27th: PD June 19th - 20th: PD
177 Days of Instruction
17 Days of Professional
PD Day Conferences Development
Selion Balides | ksl | (No School) 6 Days of Parent/Student
Conferences

School Day
The instructional day at LCCS is built to prepare students for college and the career of their choice,

exceeding instructional minute requirements. In Kindergarten through Eighth Grade, the school day for
students will be from 8:30 am to 3:30 pm Monday, Tuesday, Thursday and Friday (395 instructional minutes
per day) and 8:30 am to 1:30 pm on Wednesday (270 instructional minutes) when students are released early
to provide time for staff professional development. The annual instructional minutes in Kindergarten through
Fourth Grade will be 57,665 minutes (not including lunch and passing times). For Fifth through Eighth
Grade, the annual instructional minutes will be 54,960 minutes. These exceed the number of instructional
minutes required by the state in Education Code Section 47612.5 for Kindergarten through Eighth Grade.
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What it Means to “Be an Educated Person in the 21% Century”

At Lighthouse Community Charter School (LCCS), we believe that an education for the 215 Century must
prepare students to become lifelong learners in a multi-faceted and multi-dimensional world — a world of
complex problems and constantly evolving solutions, a world that calls for increased autonomy as well as
heightened interdependency; put succinctly, a world of both contradictions and change. Success in such a
world demands scholastic aptitude as well as the capacity to apply knowledge adroitly, self-sufficiency in
addition to civic responsibility, and high standards of performance along with the skills needed to extract,
infer, analyze, and evaluate information in various mediums.

Lighthouse Community Charter School will enable students to become self-motivated, competent, lifelong
learners in the 21% Century by ensuring that all students become proficient in each of the following areas:

e Academic Content, and Performance Standards
e Core Values that Emphasize Moral and Social Responsibility

Academic Content and Performance Standards

At Lighthouse Community Charter School (LCCS), we will ensure that all students develop the type of
literacy, numeracy, and critical thinking abilities needed to access, engage, and manage the complex
information and opportunities of the 21% Century. Aligned with the California Common Core Standards
(CCCS), California State Standards (CSS), and Next Generation Science Standards (NGSS) students will
achieve appropriate age or grade level mastery in:

e Language Arts - Students will be able to read, write, and speak for a variety of purposes to a variety
of audiences, and interpret and analyze a variety of sources for different purposes.

e Mathematics - Students will be able to persist to solve complex problems using multiple strategies,
communicate an understanding of mathematical logic in the problem solving process, and apply
mathematical concepts to real world scenarios.

e History and Social Science - Students will be able to research and analyze past and present events
through multiple sources and perspectives while demonstrating an understanding of how geography,
government, economics, and culture shape their own lives and the lives of others.

e Science - Students will be able to demonstrate an understanding of the core ideas, practices, and
cross-cutting concepts of science and engineering and demonstrate the process of scientific inquiry
through questioning, experimentation, data collection, analysis, and problem solving.

e Making — LCCS integrates making to provide teachers with classroom structures and routines which:
develop a growth-mindset, design-thinking, making, and inquiry-based knowledge for students. This
work fosters higher engagement, deeper understanding, and stronger character development. In
addition, we provide professional development to our staff for classroom integration of this approach
to learning and provide opportunities for staff to engage with educators from around the world who
attend our Creativity Lab PD sessions.

e Visual and Performing Arts - Students will demonstrate an understanding of how to interpret and
use the visual and/or performing arts to communicate ideas.

Core Values that Emphasize Social and Moral Responsibility

In order to ensure we are developing students who are not only prepared for college and a career of their
choice, but that students are becoming self-motivated, competent, lifelong learners, LCCS infuses five core
values into the entire school culture. . All students at LCCS are taught personal and interpersonal
competencies that encourage them to act ethically, to be proactive in their social behavior and choices, and to
work effectively with others in a multicultural world. At Lighthouse, it is not quite enough to educate
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students for their own personal gain. We aim for our students to graduate prepared to give back to their
community in a way that is meaningful to them.

The Core Values are:
COMMUNITY
We are best when we respect, value and celebrate our diversity and strengthen our connections.

INTEGRITY
We act on our shared and personal values, especially in the face of adversity.

LOVE
We extend ourselves so that all feel a sense of belonging and acceptance.

SOCIAL JUSTICE
We act with courage and commitment to move toward a just and equitable world.

AGENCY
We are empowered to pursue purposeful action as life-long changemakers.

How Learning Best Occurs

The mission of the Lighthouse Community Charter School is to prepare a diverse, K - 8 student population
for college and a career of their choice by equipping each child with the knowledge, skills, and principles
to be a self-motivated, lifelong learner. To be fully educated and prepared for the 21% Century, we believe
that every student must maintain a natural curiosity about the world, relentlessly pursue their goals, construct
and communicate knowledge, display personal and social responsibility, work collaboratively with others,
and reflect consistently on their growth as a learner.

For each student to reach his or her fullest potential, we have developed a program based on five
philosophical tenets:
e Tenet 1 - All students must be held to clearly articulated, high expectations for achievement,
e Tenet 2 - Every student must be actively motivated to learn and actively engaged in their learning
through a rigorous curriculum that is Common Core aligned,
e Tenet 3 - We must serve the whole child, supporting each student’s academic, social and emotional
development,
e Tenet 4 - The school must deeply involve families and collaborate to meet the needs of every
student, and
e Tenet 5 - Teachers must be learners, deeply involved in a reflective and collaborative environment
of ongoing professional development that is focused on student achievement.

EDUCATIONAL PHILOSOPHY AND PRACTICES
“How Learning Best Occurs™ Education Code 47605 (b)(5)(A)

We have designed a program for our schools aligned to the tenets outlined above, that incorporates proven
methods of instruction design to fulfill our mission. This program will serve all students — including youth
with exceptional needs, English language learners, and students who require extra support to achieve pupil
outcomes. The underlying philosophy and core practices within each tenet are detailed below.
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Tenet 1 - High Expectations

Philosophy

To prepare students for the college or career of their choice, LCCS believes students must develop their
knowledge and skills in the following areas:

Core character traits, including respect, responsibility, compassion, collaboration, communication,
courage, curiosity, persistence, integrity and reflection.

The conventions of language and computations of mathematics.
Critical reading, strategic writing, and effective communication.

Mathematical reasoning, problem-solving and computation across all strands: Number Sense,
Algebra and Functions, Measurement and Geometry, Statistics, and Data Analysis, and Probability.

The practices and skills of a scientist, including asking questions, designing a controlled experiment,
collecting data, analyzing data, and using formal scientific communication.

The skills of a social scientist, including research and evidence collection, analyzing perspectives,
interpretations, connections and patterns, as well as supposition and determining importance.

A deep understanding of core scientific and social studies content that will provide them with the
cultural capital to enter and succeed in college.

The ability to express themselves through service, making, and the arts.

The knowledge and skills necessary to improve their physical fitness and make informed choices
about their personal wellness.

Technological fluency.

Core Practices

LCCS aims to support all students in mastering these high expectations, in order to achieve the mission of
college and the career of their choice. To meet the needs of mixed-ability classrooms where many language
backgrounds and ability levels will be represented and where many students are not completely equipped to
meet these expectations independently, the charter school will provide flexible intervention and supports
under the Response to Intervention (RTI) model. These may include but are not limited to the following
proven practices at LCCS:

Mixed-Ability Core Classrooms - Building a learning environment where every student’s abilities
are valued, mixed-ability (inclusive, untracked) classrooms allow students to interact with peers of

differing academic levels, encouraging a climate of collective responsibility for the achievement of
success by all students.

Differentiated Instruction - To meet the needs of mixed-ability classrooms where many language
backgrounds and ability levels are represented, teachers utilize differentiated instruction, which is
guided by the strategies of flexible grouping, challenging tasks, and ongoing assessment and
adjustment in order to meet the needs of each student. Some strategies for differentiating instruction
may include independent projects, literature circles, stations, and interest groups.

Individualized Learning Plans - Every student at LCCS has an Individualized Learning Plan (ILP)
that is collaboratively created with the child, his or her family members, advocates, teachers, and
where appropriate, administrators. The process of developing the ILP is student-driven and includes
parent voice. ILPs detail a student’s academic, as well as social, emotional, and physical strengths
and challenges and detail strategies to improve a student’s ability to succeed in school. Teachers
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refer to the ILPs on a consistent basis throughout the school year to assess a student’s progress
toward his or her goals. The ILP is also used as a tool to discuss progress and goals with families.

e Authentic Assessment - Authentic assessment measures like projects, portfolios, EXPOs, and
passage presentations not only serve as a means to evaluate our students at LCCS, but also as an
educational practice that helps foster learning and drive instruction. These assessments also allow
students to engage in timely topics in a public, and sometimes change-making capacity. Simply put,
at LCCS, authentic assessment methods are both a process and a product of teaching and learning.

e A Process of Revision - In addition to being authentic, students always have access to assessment
data and have the opportunity to revise work to meet articulated expectations. LCCS maintains an
online assessment database that students can access to identify what work is not meeting
expectations. This places the ability to revise in the hands of the students, empowering them to reflect
on and increase their learning. This process also allows students to see the value of persistence and to
honor their personal and intellectual growth.

e Use of Formative and Interim Assessments to Inform Instructional Modifications and
Interventions - LCCS utilizes a variety of formative and interim assessments with the intent of
collecting real time academic achievement data. These assessments are detailed in length in Element
C of this charter. This data is used to achieve two specific and unique goals:

o Delineate content and skills that needs to be re-taught, and
o Identify specific students and groups of students who need academic intervention.

e Flexible Intervention - LCCS has learned that there is no single intervention program to support the
diverse needs of our student body. Rather, we have a robust process for evaluating need,
collaboratively devising intervention strategies for individuals and/or small or large groupings of
students. Intervention includes, but is not limited to:

o Differentiated instruction within the core classrooms, utilizing small group instruction to
provide targeted support

o Small group teacher-led intervention during the school day, during the elective time across K-
8

Teacher office hours to support small group learning

An extended day program, to provide additional individual and small group tutoring and
support

o A yearly schedule that provides for intensive intervention on a quarterly basis (fall, winter and
spring inter-sessions)
Summer intervention programs, as resources permit
Targeted academic and social support for students who are struggling (i.e. students new to

Lighthouse, students previously retained) and specific areas of struggle (i.e. reading
intervention)

Coordination with outside programs to meet student academic, social, and emotional needs

Restorative practices that allows students to receive community support with areas of social,
emotional, and academic struggle
o Social and emotional intervention and counseling
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Tenet 2 - Rigorous Curriculum

Philosophy

Lighthouse curriculum is strategically aligned with state and national standards, linking specific content
matter to big ideas, so that depth leads to breadth. By focusing on one area of study for an extended period of
time, the curriculum promotes universal access to the curriculum, deep understanding of content matter,
long-term retention of the material, and the development of higher order thinking skills. Indeed, research
confirms that such forms of focused, project-based learning help support the diverse needs and multiple
intelligences of all learners, thereby enhancing student interest, increasing student engagement, and
improving student achievement.

Core Practices Key aspects of our core and non-core curriculum will include but are not limited to the
following:

o

Inquiry-Rich - LCCS curriculum development focuses upon being inquiry rich and including
rigorous questions, experts, fieldwork and authentic contexts when appropriate. This is flexible
enough to be applied across content areas while valuing curricular depth.

Real World - LCCS curriculum integrates fieldwork, experts and public showcases. These practices
help students relate their learning to a real experience, extend their connections within their
community and evaluate their work against professional standards. When appropriate, career
connections are made to content, helping inform students of their future choices.

Community Involvement - Students at Lighthouse Community Charter School are actively
involved in their communities through fieldwork, internships, and service learning opportunities.
Often, these experiences are coordinated by students and integrated into academic classes, crew, and
extracurricular activities. These experiences help students apply their learning to real-life situations
while having a positive impact on their families, friends, and neighborhoods.

Authentic Assessments - Performance assessments that are aligned to Smarter Balanced
Assessment Consortium (SBAC) will provide the backbone of Lighthouse Community Charter
School’s assessment systems. Additionally, the products of curriculum will often serve as authentic
assessments of student content knowledge and process skills. For example, in an art class students
showcase their final work not only in a school gallery, but ideally in a professional setting outside of
school. Moreover, through presentations of these products in EXPOs, portfolios, and ILP meetings,
students are motivated to take responsibility for the substance, form, craft, and impact of their

work.

Literacy — LCCS uses a balanced literacy approach to support students in becoming independent
readers, writers, listeners and speakers. Literacy instruction occurs independently, through reading
workshops, writing workshops, word and language study, and author and genre studies. LCCS
currently employs the Comprehensive Literacy Model as the framework for its balanced literacy
program. Literacy is also infused within the learning investigation and across the content areas. This
enables students to make meaning through purposeful reading connected to their investigation and
write with a specific purpose, topic, and audience. It is our belief that this combination of literacy
instruction best enables us to meet the needs of all learners.

Numeracy — At LCCS, mathematics instruction provides a balance of conceptual understanding and
mathematical fluency. Content and skills are taught not once, but spiraled so that students have
multiple opportunities to develop, expand, and revisit key concepts. Likewise, students are supported
in developing their problem-solving skills and math communication. Math is integrated into
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investigations where appropriate (e.g. data analysis) to insure that students connect mathematics to a
genuine real world application, but is most often taught during a specific math time.

0 Arts— At LCCS, the arts are integrated into investigations, as well as taught in isolation to develop
critical concepts and skills. Exposure and development of the arts is seen as essential to achieving
our mission and providing an equitable learning experience for our students.

O Fitness and Wellness — At LCCS, students are supported in improving their physical fitness and
making informed choices about their personal wellness.

Tenet 3 - Serving the Whole Child

Philosophy
At LCCS, we believe that we must support and foster a student’s social, emotional, and physical health needs

if they are to achieve our high expectations. We also believe that if we are truly going to prepare students for
life outside of school, that they must be active citizens equipped with a moral compass, life purpose, skills
for coping with conflict and adversity, and strategies for being healthy and well through every aspect of their
life.

Core Practices

Lighthouse Community Charter School employs a variety of practices to support development of the whole
child. These practices will evolve based on student need and available resources, but may include the
following proven practices from LCCS:

e Family Involvement — Students are viewed within the context of their families and LCCS works to
involve their families in many ways. Teachers are in regular contact with families through notes,
phone calls, and conversations. In addition, school structures such as Back-to-School Night, ILP
meetings and EXPOs ensure that all families are involved in their children’s education. Families are
also encouraged to actively participate as community members through Crew Parents, Coffee
Tuesdays, and other family-led events.

e Character Development — Students’ emotional and social growth is supported through the teaching
of the LCCS Guiding Principles, as well as through the use and teaching of Restorative Justice
practices. These Guiding Principles are Respect, Responsibility, Compassion, Curiosity, Integrity,
Collaboration, Communication, Courage, Persistence, and Reflection. These principles and
restorative practices, and skills are developed during specific parts of the school day (i.e. Community
Meetings, Crew) as well as embedded into curriculum and the daily facilitation of the classroom and
school community. Building a strong school culture is critical as it allows students to feel physically
and emotionally safe at school and that allows all students to reach our high expectations.

e Small Class Size — A low student to teacher ratio promotes strong interpersonal and instructional
relationships between students and staff. By knowing students well as both learners and individuals,
teachers strengthen the community fabric of the school. In addition they are empowered to employ
more personalized and strategically directed teaching strategies to better meet student needs. When
teachers know student backgrounds, strengths, and challenges well and when students feel a “part of
a community,” student achievement rises.

e Crew — In our Kindergarten to Eighth grades, Crew (commonly known as home room or advisory)
exists to ensure that each LCCS student continues to have a strong relationship with at least one
caring adult at the school. The crew leader (Core Teacher in K-4) is charged with coaching students
in setting SMART goals, developing effective strategies to achieve designated goals, as well as
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maintaining consistent communication with families. These goals are revisited at least three times
each year at Individual Learning Plan (ILP) meetings (see below). Taught in small groups, the Crew
curriculum integrates students into LCCS’s culture, specifically the Guiding Principles, Restorative
Justice practices, and our academic expectations. It becomes the forum for reinforcing rituals,
celebrating achievements, providing a space to repair relationships, and building community. To
achieve these small groupings, nearly all LCCS staff in K-8 assume the role of Crew Leader in
addition to their core responsibilities.

Individual Learning Plans — Every student at LCCS has an Individualized Learning Plan (ILP) that
is collaboratively created with the child, his or her family members, advocates, teachers, and where
appropriate, administrators. Meetings to create the ILP are typically student-driven, as early as
Kindergarten. ILPs detail a student’s academic, as well as social, emotional, and physical strengths
and challenges and detail strategies to improve a student’s ability to succeed in school. Teachers and
students refer to the ILPs on a consistent basis throughout the school year to assess progress toward a
student’s goals. Students revisit their ILP goals on a regular basis.

Fitness & Wellness — We support the physical health and growth of students through sports, physical
and health education, and a healthy breakfast and lunch program. In addition, our after school
program fosters physical health, as well as teamwork and character building. A school garden, as
resources and space allow, will help connect students to the food they eat, while instilling a sense of
service to the environment.

Counseling — Counselors may work with students who are most in need of extra support in the areas
of social and emotional health. The counseling staff works across settings, based on the needs of the
students — whole class, small groups, individual students, and families.

Family Support Services — As needed to support our at-risk students, LCCS may work in
conjunction with outside agencies to provide a consistent home environment and mentoring services.
The agencies include but are not limited to Anne Martin Center, Alameda County Mental Health, and
the Seneca Family of Agencies.

Coordination of Services Team (COST) — When further intervention and/or support strategies are
needed, a COST is formed. The COST process is discussed in depth further in Element A.

Tenet 4 - Family Involvement

Philosophy

Deeply involving families in the education of their child, as well as in the life and community of the school,
is a vital and integral part of what we do. The U.S. Department of Education research has found that what the
family does to support the education of their child is more important to student success than family income
or education. We believe thoughtful and inclusive family involvement can:

Increase Student Achievement — Family involvement can lead to increased accountability and
achievement. Teachers who have open lines of communication with parents have a partner in
holding students accountable to LCCS’s high academic and behavioral outcomes.

Build Relationships — Involving families and getting to know them builds trust. This relationship is
essential when the “going gets tough.” Strong family relationships, built on trust and respect, ensure
teachers and administrators will have the help when they need it.

Support the Mission and Vision of the School — Parents provide input and feedback that is
important to the school community. This input and feedback, along with family-led implementation,
ultimately makes the school stronger. Parents who are involved at the school, satisfied with the
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education their child is receiving, and who have a strong understanding and commitment to what
LCCS does are advocates in the wider community and are more likely to give back to the school.

Core Practices

To support family involvement, Lighthouse Community Charter School provides multiple methods and entry
points to meet the diverse needs of our families. There are six events that parents are required to attend and
may be a variety of optional opportunities to support involvement.

Expected Family Involvement

Lighthouse Community Charter School has established the following events to ensure that all families are
involved and supported in understanding the school life and academic progress of their child. While we do
not have punitive consequences for parents and/or students who do not attend, these events are a part of the
fabric of the school and the expectation is that a family member of students attend which they do:

e Individualized Learning Plan Meetings - Three times per year (Fall, Winter, and Spring), parents
and students are required to attend ILP meetings to discuss their child’s progress academically,
socially and emotionally. The student, family and teacher collaboratively develop individual student
goals.

e EXPO of Student Work - Twice per year, parents are required to attend Expos of Student Work to
celebrate joys and successes of their individual child and their child’s crew.

e Back to School Night - Back to School Night provides teachers a chance to introduce families to
Restorative justice practices, their classroom specific policies and curriculum and to build community
amongst parents.

e Home visits for Kindergarten - Teachers are expected to conduct home visits of their students, to
get to know families and establish trust. Administration provides translation support and stipends,
resources allowing.

Optional Family Involvement

In addition, there may be several optional events that families and teachers can engage in to deepen and
further develop their collaboration. Dependent on community need and funding, these may include but are
not limited to the following:

e Home visits (First through Eighth Grade Optional) - Teachers are encouraged to conduct home
visits of their students, to get to know families and establish trust. Administration provides translation
support and stipends, resources allowing.

e First Fridays, Performances, Publishing Parties, and Potlucks - Teachers aim to initiate at least
one activity that invites families into the classroom per semester.

e Coffee Tuesdays - On Tuesday mornings, families are invited to join in a workshop focused on
supporting their students or their family’s academic, social, and/or emotional development. Guest
presenters are brought in to provide expertise in specific areas.

e Family Learning Nights - The school administration with the help of the Crew Parents hosts Family
Learning Nights that feature workshops and speakers on various topics pertinent to our families’
needs.

e Crew Parent Representatives - Crew parents form the parent leadership of the school. They receive
training for how to organize and involve their fellow parents, provide input into key school decisions
and issues, and plan parent and community events that help foster parent to parent relationships.

e Work Days - Throughout the school year, parents come into the school to help clean, organize, and
repair the physical plant of the building.
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In addition, LCCS has a Family Resource Center (FRC), a place for parents to build a strong social network
and share needed resources. The FRC also functions as a place where parents frequently drive the agenda to
create and implement programs that are requested and needed in the community, such as technology
education, family literacy, parenting teenagers, and other pertinent topics. To date, the Family Resource
Centers at LCCS has offered language classes, STEM education classes for parents, specialized classes to
support parents of at-risk youth, classes to support families in understanding the school and state reporting
systems, and numerous college information events.

Tenet 5 - Teachers as Learners

Philosophy

At LCCS we believe that having a strong Professional Learning Community is essential to our success in
achieving our mission. Deeply rooted in research, it is our belief that we must have a Professional Learning
Community that is:

e [Focused on Learning - academic, social, and emotional - as that is at the core of our mission. This
inquiry brings educators together to reflect, discuss practice, analyze data, make action plans, and
investigate new strategies.

e Supported by a Collaborative Culture - in which adults work together in pursuit of our mission. A
majority of LCCS professional development is conducted in teacher-led teams, focused on adult
learning needs and prioritizing student outcomes. We believe the character traits we expect of our
students are also the ones we should expect of ourselves in our Professional Learning Community.
Norms for our time together derive from our core values of Community, Love, Social Justice,
Agency, and Integrity.

e Goal-oriented - so that individual educators, teacher teams, and the school a whole have a clear
understanding of the vision for the school and the incremental steps we can take together in meeting
that vision.

e Data-driven - providing and analyzing relevant information to inform instructional and institutional
decisions.

Core Practices

LCCS utilizes a variety of core practices to provide flexible and differentiated professional development for
its staff. These may include but are not limited to the following:

e Common Planning Time - Teachers have weekly planning time for grade level and/or content area
partner teachers to develop and refine curriculum.

e Professional Learning Communities (PLCs) — Teachers investigate instructional practices which
yield the highest quality student work and best accelerate student achievement. The goal is to
continuously improve instructional practices that in turn yield increased academic outcomes.

e Loop Level Meetings (K-4) and Grade Level Meetings (5-8) — Teachers are given time to work
together with a lead teacher as facilitator to support the development of a strong staff and student
culture. This is also a space to ensure that the academic, social, and emotional needs are taken into
account across the school community.

e Wednesday Professional Development — For all staff, early release days are in place for a common
professional development experience. The focus of 