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We’re proud of our accomplishments, made 
possible by the commitment of our fami-
lies, the tireless work of our teachers and 
staff, and the generosity of our partners and 
funders. These differentiators make us more 

than a school: They make Lighthouse a community that commits to ensuring that 
every student, regardless of the obstacles they encounter, is able to achieve their 
own personal greatness. With 90% of our students being the first in their family 
to attend college, many carry the invisible hope of pulling themselves and their 
families out of generational poverty. We set them on that course by ensuring they 
are prepared for the rigors of college and career. 

When we opened our doors to 90 students in a small store-
front in 2002, we declared that we were going to operate 
one high-quality school. Now, the needs of Oakland call 
us to open a second school in 2016 and a third a few years 
after that! 

In Oakland, only 34% of African-American and 54% of Latino  
students leave 
high school able 
to apply to four-
year colleges. At 
Lighthouse, on 
average, 95% of 
our graduates, 
predominantly 
low-income     
students of color, 
are being accept-
ed to four-year colleges. With a model 
that combines some of education’s 
best practices with a healthy dose of 
high expectations for all, Lighthouse 
students are thriving. 

Schools like Lighthouse are what our 
students deserve and what our nation’s future requires.  We welcome you to get 
involved. We are always seeking volunteers, mentors, donors, and friends. Our 
doors are always open. 

In community, 

Steve Sexton 
Head of School & Founder

When we ask our  
students and families 
what they think sets  
us apart from others,  
we hear words like 
Love 
Community  
Family 
Hope

Jenna Stauffer  
Director of Strategic Development & Founder

Letter
       From Our

Founders

Dear friends,
Twelve years in the making,  
Lighthouse is on the map as 
one of  California’s best  
charter schools.
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Lighthouse: 
A Community

of Learners
Lighthouse Community 
Charter Public Schools graduated 
our sixth class this past June. All 30 
graduates headed to two- and four-
year colleges across the nation,  
including one to serve in the  

United States Air Force. Over 12 years of operating a high-performing K–12 public 
charter school in East Oakland, our vision of transforming our community by providing  
powerful, life-changing education – regardless of race, ethnicity, or economic status 
– is being realized!

100% of our graduating seniors 
apply to college 

95% of graduating seniors are ac-
cepted to four-year colleges. 

87% of Lighthouse graduates 
have earned their college degree or are 
currently matriculated in college. 

2013 Senior Class,  
Lighthouse 

100%

2013 Senior Class,  
Oakland Unified  
School District

36%

2013 Senior Class,  
Lighthouse 

98%

2013 Senior Class,  
Oakland Unified  
School District

63%

2013 Senior Class,  
Lighthouse l

96%

2013 Senior Class,  
Oakland Unified  
School District

68%
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This year we  
implemented several new 
programs to enrich our 

students’ experience. Along with the rest of California, we rolled out Common 
Core State Standards, a national framework prescribing areas of study and 
mastery benchmarks per grade level. We choose how to implement these stan-
dards while meeting the needs of our students. Our third graders, for example, 
explored the public policy portion of their U.S. Government curriculum through 
a court case about desegregation! 

					     We also began engaging in restorative  
					     justice. Grounded in the concept of  
					     restoration rather than retribution, this  
					     approach to conflict resolution has been 	
					     shown to lessen violence and reduce the 	
					     need for disciplinary action. It helps us move 	
					     from justice that harms to justice that heals.	
					     This philosophy and practice aligns well with 	
					     our existing structure of Crew, where small 	
					     groups of middle and high school students 	
					     meet with adult Crew leaders to work on 	
					     goal-setting, problem-solving, and 		
					     community building. 

 

					     Another exciting addition is our pre-K  
					     program and summer camp for  
					     transitioning kindergarteners and their 		
					     parents/caregivers. Research has shown that 	
					     the achievement gap begins before kinder	
					     garten, with over 90% of brain development  
					     occurring from ages 0–5. We are thrilled to 	
					     be able to set the stage for future learning 
by offering a high-quality, structured pre-K experience. Many thanks to First 5 
Alameda County and the Kenneth Rainin Foundation! 

New
Approaches  

 to Learning



Imagine our surprise last  
spring, when we got a call inviting 
three Lighthouse students to the 
White House as part of the National 
Science Fair! That’s exactly what hap-
pened. Featured at the White House 
this spring were:

Katia Castañeda (Lighthouse Class 
of ’13 and first-year UC Santa Cruz stu-
dent) encountered a visually impaired 

neighbor one day and was inspired to use technology to help her neighbor stay safe. 
For her senior project, she developed an electronic cane that senses objects in front 
of it using two sonar sensors, and alerts the user of potential obstacles. To create 
her cane, Katia taught herself to program a microcontroller and use sonar sensors, 
computer-aided drafting software, and a 3-D printer. Katia’s project is featured on the 
science fair main page at www.whitehouse.gov/science-fair. 

Lighthouse seniors Kevin Barrios and Saul Soto developed a portable solar charging 
system to charge an electric scooter. It is designed 
to be able to provide power in remote locations and 
to be quick and easy to set up. Using community-
donated parts, including the scooter, Kevin and Saul 
showcased their final prototype at the White House.

Whether display-
ing projects at the 
White House Sci-
ence Fair or taking 
part in after-school 
“making” activities 
throughthe Light-
house Creativity 
Lab, students from 
all grades are given 
a chance to design 
and make things, 
developing skills as 
diverse as sewing, woodworking, coding, and 3-D 
modeling. With the help and vision of coordinator 
Aaron Vanderwerff, students have taken projects 
they’ve developed in the Creativity Lab to the 
Bay Area Maker Faire. The Creativity Lab is also a 
sought-after resource for educators from around 
the Bay Area and around the world! 

Check out more on the Lighthouse Creativity Lab 
at www.lighthousecreativitylab.org.

Lighthouse
White
House

at
the
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We have been part of the 
Lighthouse community 
since the very beginning. 
From my baby in first 
grade to my graduate, 
all of my grandchildren 
have grown tremendously 
at Lighthouse. The staff 
truly care about them not 
just as students, but as 
people. I have seen their 
self-confidence and self-re-
liance grow over the years. 
Lighthouse makes me as a 
parent feel welcome in the 
school and allows me to 
be here and be of service. 
I’ve been to schools where 
I wasn’t welcome, although 
they said the parents were 

— but you didn’t feel it. Here, I feel the sky’s the 
limit.

Involving the Whole 

Family, 
Nurturing the

Whole Child 
Parent profile:
Connie Williams
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I am a grandmother to 
five beautiful children who 
all attend Lighthouse. 

98% of our families attended one-on-one 
meetings with staff to build their child’s  
individual learning plan.

Over 100 families attended workshops on 
navigating the college admissions process, a 
six-week healthy cooking class, and seminars 
on how to learn STEM (science, technology, 
engineering, math) topics at home

Through our decade-long partnership with  
Revolution Foods, we served thousands of 
healthy, locally sourced, organic meals, with 
85% of our students qualifying for free 
and reduced lunch.  

“For us it’s crucial that 
teachers, students, and 

parents are all part of the 
same conversation. That is 

a unique structure, and it 
speaks to Lighthouse’s value 

of everyone’s input.” 
— Joshua Weintraub,  

College & Career Counselor



Great teachers are essential for students’ success. In fact, teacher quality is the single 
most important factor in student achievement. To prioritize investing in our staff — pres-
ent and future! — we implemented a new leadership model in 2013–14. For over a 
decade, we operated with two Directors of Instruction (DOI), K–6 and 7–12. This year we 
smoothly transitioned to a three-director model (K–4, 5–8, 9–12), adding more focus to 
our middle-school band. The DOIs coach teachers and staff, model and reinforce Light-
house’s values and culture, and ensure that we meet our educational goals. Teachers 
also meet in peer-led inquiry groups to help make learning more personal, relevant, and 
collaborative. We also created a new role central to fostering staff development. Our 
Director of Talent will implement systems to attract and retain staff, particularly as we 
expand to two new campuses over the next few years. 

We continue to partner with the Oakland-based Reach Institute, which helps aspiring 
teachers earn a credential while they get firsthand experience working in a school. Reach 
provides coaching for first-year teachers, and supports graduate work in education. Light-
house teachers can obtain their credential while working on-site, and several teachers 
have obtained their master’s degrees through Reach. 

While my previous school offered 
professional development, I  
wasn’t developing in the way that I 
wanted. I knew that at Lighthouse 
I would be coached with intention 
and individualization, much like 
the way we coach our students. It’s 
been even more incredible than I 
imagined. My Director of Instruction 
provides one-on-one mentorship to 
help me teach more effectively, even 
with readers of varying skill levels in 
the same class. I also participate in 
inquiry groups, reading and writing 
workshops, and sessions on top-
ics like helping students learn math 
conceptually.

This past year, I taught 24 amazing 
third-graders, and I can’t wait to 
loop with them in the fall!

Teachers 
Light the

Way
Teacher profile:
Lauren Hofmayer
Working at Lighthouse has been  
life-changing for me.
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We are proud that 
since opening our 
doors in 2002, we 
have stood on solid  
financial ground  
every year. Due in 
large part to your 
committed dona-
tions, as well as 

grants and government funding, we have slowly increased our annual revenues 
and rolled out programs to better serve our students, our staff, our neighbor-
hood, our community! The 2013–14 fiscal year represents another year of not 
just thoughtful budgeting, but also prudent saving and strategic investments in 
our upcoming growth. 

Careful 
Planning Leads to

Growth on a
Financial FootingSolid

Expense
Expense Type

Salaries & Benefits $	 5,207,454

Books and Supplies $	 995,580

Services and Other Operating Expenses $	 2,251,629

Total - Expenses $	 8,454,663

Net Income $420,611

Income
Revenue Type

Principal Apportionment (State) $	 5,041,804

Federal Revenue $	 835,287

Other State Revenues $	 1,301,027

Other Local Revenues $	 163,891

Donations/Fundraising $	 1,533,264

Total - Income $	 8,875,274
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He was a constant source of 
support as I began my  
teaching career and as I co-
founded Lighthouse. When he 
passed away in 2003, Alex’s 
family established the Alex 
R. Graf Memorial Scholarship 
Fund to commemorate his 
life. Alex’s parents, Dorothy 
and Rudi, believe that every 
student deserves the kinds 
of educational opportunities 
afforded to their son; they and 
our hundreds of supporters 
work to provide two to three 
$16,000 scholarships to Light-
house graduates each year. 

In the spring of 2013,  
Angelica Cuevas, the first  
recipient of the scholarship 
bearing Alex’s name,  
graduated from Dominican 

University with a bachelor’s degree in Psychology. All of the 11 other Alex Graf Scholars  
remain in college, with several graduations ahead! 

We are grateful to the East Bay College Fund for their continued partnership in selecting and 
mentoring this year’s scholarship winners.

— Laura Kretschmar

Laura Kretschmar is a founding teacher at Lighthouse Community Charter School.  In 2012, she was one of 10 recipients 

from across the nation of the Teach for America Alumni Award for Excellence in Teaching. Since 2009, the Alex R. Graf  

Memorial Scholarship Fund has awarded a total of 13 scholarships.

  Alex R. 
       Graf 
Scholarship 

Twenty years ago, 
my dear cousin Alex  
encouraged me to apply for 
Teach for America and wrote 
one of my letters of 
recommendation. 

Dorothy Graf wih 2014 ARG Scholars, Maria Flores (UC Santa Cruz-bound) and  
Saul Soto-Zarate (UC Davis-bound)



— Thank you to our 2013–14 Donors! —
$1-499
21st Amendment Brewery
ABC Security Service, Inc.
Sundeep Ahuja
Robert Au
Zen Banerjee
Sheila Barry
Jamie Bascom
Bay Alarm Company
Alric Beach
Pauline Beale
Bruce & Susan Beaudette
Walter & Kay Beineke
Tiann & Barry Berhoff
Peter Birkholz & Soo Zee Park
Kate Bowman
Ceila Bueb
Christine Burchfield
Ann & Dan Cameron
Fred & Mitzi Carleton
Joyce & Ed Carrera
Cheng Chang
Harriet Charney
Adam Cioth
Clare Computer Solutions
Christopher Co
David Cohen
Ethan & Jessica Elkind
Christina Dawkins
Rebecca Delker
Janis & Tom Dewar
Franco Diamond & Carolyn Koewler-
Diamond
Todd Diedrich
Amy Dobras
Gordon & Cynthia Donaldson
Mark & Kim Drucker
Jeff Dubov
Tawnya Dudash
Sonali Duggal
Lauren Dutton & Glen Tripp
Ethan & Jessica Elkind
Solomon Ets-Hokin
Sue & Al Farmer
Don & Jeannette Fowler
Harriet Fraser
Dawn & Richard Fregosa
Daniel Friedland & Heather Wolfe
Barbara & Mark Garman 
Mary Gaston
Sue Getreuer
Maria Gonzalez & Hugo Peralta
Martha & David Graf
David Ireland Granger
Helen Bernard Gray
Donna Green
Catherine & Thomas Gregg
Brenda & Gustavo Guzman
Martha Hagler
Susan & Charles Halpern

Susan Harper
Peggy Harrington
Glo Harris & Monty Sher
Ryan Hattersley
Tanya Hendricks
Nicolyn Hernandez
Hibser Yamauchi Architects, Inc
C.J. Hirschfield & David Stein
Jody & Art Hoffman
Lauren Hofmayer
Ikon Financial
Sami Iwata
Kiran Jain
Dan Jerabek
Michael & Alicia John-Baptiste
Brian Johnson
Hilary Jules
Margie Kahn
Glen Kaplan
Helga & Mike Kaufman
Thomas & Joan Kennedy
Laura Kretschmar
Carl & Christina Kuo
Gavin Kwong
Ruth & Larry Lange
Simone Lawrence
Fred Lee
Stephanie & Chris Lem
Ben Ma & Rachel Ma
Jon & Kristen Malan
Megan McGovern & J.T. Turcza
Mary & James McGrath
T.C. & Jeannine McMechen
John & Sue Merrill
Bob & Robin Merritt
Hazel & Chris Miller
William Moran
Learinza & Shawna Morris
Mark Moss & Lisa Braver Moss
Julia Myers
Kelli-Ann Mie Nakayama
John & Aurelia Nelson
Christine Kennelly Nesbit & K.G. 
Nesbit
Joan Nesbit
One Toyota of Oakland
Jeanna Park
Don Parman
John Perry & Laurin Asdal
Ben Peterson & Wendy McKennon
Scott Pew & Marilyn Garcia
Jorge & Lola Prieto
Lauren Rambin
Patricia & Gilbert Raposo
Barbara Rhine
Ricoh USA
Don & Judy Rogers
Peggy Rosen
Sandy Rudnick & Alexandra Morgan
Julieta Santana

Richard Schaaf
Gloria & Bob Schiller
Kenneth Schmier
Euna Sexton
Apurva Shah
Sheila Shah
Delphine Sherman & Philip Tendler
Cherri & Irvin Shiffman
David Silver & Angela Aquino
Josh & Ruth Simon
Dan & Laura Simpson
Roger Snyder
Philip Soffer
Keith & Dorian Spears
Robert & Linda Spencer
Jenna Stauffer & Steve Sexton
Jack & Mona Su
Melanie Swandby
Kim Taylor
Vijay Thirumalai
Susan Thongkham
Melissa Trubo
Nina & Neil Vadecha
Mark VandeWettering
Alga Vega
Ruby Villegas
Andrew & Nancy Wallach
Heather Watkins
Daniel Weiner & Lynn Gitomer
Elinor Wenzel
Deborah Wheelock & Charles Paine
Josh Weintraub
Robert & Karen Wissmann
Jamie Winning
Bettina Yee

$500-999
Jerry & Christine Barnes
Steve Bringuez
Christopher & Kathryn Dann
Ronald & Marinne Dreisbach
EdTec
Dovie Ellis
Christina & Brian Greenberg
John Hall
Walter Hallanan
Margaret Harris & Roger Harrison
Jared & Michelle Heymann
Derek & Jennifer Jernstedt
Virginia & Odell Johnson
Richard & Deborah Justice
Meredith Melville
Alicia & Brett Moore
Chuck & Julie Palley
Presidio Bank
Rachel Rendel
Shawn Tabai
David & Tevi Torney
Joe Tuman & Kirsten Weisser
John Warbritton

Lisa & Tim Zuffi

$1000-4999
Anonymous
Architectural Dimensions
Mark Barnes
Bahman & Iris Bashiri
Bill Bondy
Cahill Contractors
Sarah Chavez & Mike Yoell
Wayne & Lynn Delker
Sameer & Laura Dholakia
D’Lonra Ellis
Charlotte & John Estrada
Nancy Freitas
Andrew & Barbara Fremder
Anthony Giles & Carey Perloff 
Tom & Bonnie Herman
Lynn Horowitz
Steve & Judy Lipson
Manatt, Phelps & Phillips, LLP
Seong Min
Alexandra Morgan & Sandy Rudnick
Nishkian Menninger Dean Monks 
Chamberlain
Soo Zee Park & Peter Birkholz
PricewaterhouseCoopers
John & Elaine Quiter 
Rachel Rendel 
Revolution Foods
Ingrid Roberson
Sarco Construction
Signature Development Group
Phred & Karen Starkweather
Marc & Alexis Stice
Ann Tipton & Michael Hofmayer
Studio Bondy Architecture
Umpqua Bank

$5000-9999
Anonymous
Atlas Heating & Air Conditioning
Melissa Barnes-Dholakia & Sanjay 
Dholakia
Clorox
Lynn Greenberg & Michael Rothschild
Margaret Kretshmar
Jonathan Velline & Victoria Varieur

$10,000+ 
Lynn & Len Epstein

Institutional Donors
Action for Healthy Kids
Benevity Community Impact Fund
The Cognizant Technology Solutions 
Charitable Fund
The Fender Music Foundation
First 5 Alameda County
ING Unsung Heroes Awards  

Intuitive Surgical, Inc.
Irene S. Scully Family Foundation
KaBOOM!
Kenneth Rainin Foundation
Laura and John Arnold Foundation
Lowe’s Charitable and Educational 
Foundation
Margoes Foundation
National Council of La Raza
New Leaders Roberts Award
Oakland Fund for Children and Youth
PG&E Bright Ideas Grant
Philanthropic Ventures Foundation
Quest Foundation
Rogers Family Foundation
The Stocker Foundation
Taproot Foundation
Peter Sategna Educational Foundation
Thomas J. Long Foundation
Wells Fargo Foundation

Matching Gift Programs
Adobe Offline Matching Gifts
A�TT United Way Employee Giving 

Campaign
The Clorox Company Foundation 
Employee Giving Campaign
Gap Foundation Gift Match Program
Google Inc. Matching Gift Program
Lam Research Foundation Fund
P�fizer Foundation Matching Gifts 

Program
P�G&E Corp. Campaign for the  

Community
T�. Gary & Kathleen Rogers Supporting 

Family Foundation
W�ells Fargo Community Support 

Campaign
W�ells Fargo Foundation Educational 

Matching Gift Program

In-Kind Donors
Chef Eddie Blyden
Sarah Chavez & Mike Yoell
Chuck Flanders
Grocery Outlet 
Steve Heimoff
Hess Collection
Marcus Hibser
Michael Hofmayer & Ann Tipton
Miette
Mitsubishi of Oakland 
Alicia & Brett Moore
MW Events
Dickson Schneider
Shawn Tabai
Scott & Nicole Taylor
Chef John Thiel
Chef Charles Vollmar

Lisa & Jaime d’Almeida
George & Mary Frances Allen Cogan
Thomas & Debra Arter
John & Maggie Atwood
Charlie & Nancy Ault
Alan & Mollie Baldwin
Prescott & Gertrude Behn
David & Louise Belknap
F. Gregg Bemis
Rose & Gary Bensen
C.P. & N.A. Berg
Bruce & Carolyn Bergen
Roger & Susan Bergen
Carol Bergeson
Anna & Olive Bourgeoise
William Bowling
Joseph Blake
Roger Bresnahan
Donald & Margaret Bruland
Nancy Burdine
Jeffrey & Judith Burke
Joe Burrows & Denise Rankin
Stephen J. Butler
William & Nancy Calvert
Irene & Walter Cannon
Bill & Jenny Chamberlin
Richard & Mary Chase

Francine & Jean Chough
David & Mary Cost
Louisa Crissman
Bernie & Penelope Davala
Alan & Jeanne Davis
Patricia Dey
David Dickinson
Todd Diedrich
Stephen P. Dixon
Humphrey Doermann
Julia Doermann
Elizabeth Donaldson
Jonathan & Nancy Donaldson
Lydia Donaldson
Magruder & Jennifer Donaldson
Brett & Priscilla Donham
Rita Drake
John Dreyer
Elisabeth & Si Durney Doermann
Matthew Durnin & Stephanie Hallford
Marilyn Dwyer
Dan Ellis
Seewan Eng & Timothy Nunes
Frederic & Elizabeth Eustis
Doug Evans & Sarah Cogan
J.P. & Ann Flatt
A. W. Gallagher

Virginia Gordon
Andrew & Stacey Graf
Dorothy & Rudi Graf
Michael Graf
Peter & Susan Graf
Elizabeth Egan & Peter Graf
Kirsten & El Gray
Kieran & Martha Greaney
Catherine & Thomas Gregg
John & Mary Harris
Margaret Harris & Roger Harrison
Mary Ann Hayward
Anna May & George Johnson
Michael Herz & Kate Josephs
Fan Huang
Eric Karchmer
Carolyn & Mark Keeney
Albert Keidel
Richard & Anne Kennedy
Patrick Kennelly
Maureen Kennelly
Esther Kretschmar
Margaret Kretschmar
William Kretschmar
William & Emmie Lawrence
William Lee
Susan Lemos

Paul R. Lewis
Amika & Nicola Maran-Guillaume
Erica Marcus
Kimball Mason
John & Beverly McDaniels
Hugh & Grace McGaughy
Judith McGeorge
Donald & Mary Rae Means
Helaine Miller
Sandy & Joan Millspaugh
Jim & Lolly Mitchell
Anthony & Elizabeth Mollica
William & Karen Mook
James & Kim Myers
Marjorie Nelson
Olive Nelson
Christine & K.G.  Nesbit
Dorothy Neuberger
Dolores O’Byrne
Stan Okin and Arden Kahlo
Donald & Gaby Olander
Eric & Tanya Olander
Matthew Oliva & M. Davis Wilkins
Robert & Catherine Olney
Debbie & Marc Osofsky
Lennart & Janet Olson
Kandyce Powell

Susan Proctor
Frances Pusch
Rachel Richardson-Zoller
David & Virginia Riddiford
Frank Ronan
Cornelius T. Ryan
Marie Sabin
Alden & Barbara Sawyer
Jennifer Davis Sawyer
Stephen & Elizabeth Schwarz
Anna & George Shaw
Peggy & Bill Stevens
Natalie Streeter
Elizabeth Spiess
Deirdre & Robert Stifler
Roger & Dorothea Thomas
Joan Tilney
Sim & Carol Trotter
Marion & Stan Turner
Deborah Wheelock & Charles Paine
Carolyn & Parker Waite
Stanton & Ellen Wells
Elinor Wenzel
Mariellen Whelan
Sharen & James Wilson
Paula Wittmayer & & Eric Eberhardt
Andrew & Emily Wyckoff

— Alex R. Graf Memorial Scholarship Fund Donors —
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Already deep into the 2014–15 school year, we have a 
great deal of important strategic work highlighted here 
that you will continue to hear about: 

• We will renew our accreditation with WASC (the  
Western Association of Schools and Colleges), a  
rigorous, year-long self-study process aimed at  
improving all elements of our program. 

• Along with all other California schools, our students 
will take the new, Common Core–aligned Smarter  
Balanced Assessment (SBAC) test to show how our 
students are performing.

• We will pilot a partnership with Expeditionary Learning in the fall to explore whether or not 
adopting the whole-school model is right for us, as we seek to gain even more cohesion of our 
curriculum, instruction, and assessment. 

• And we will be hard at work getting ready to open a new school in East Oakland in Fall 
2016! We’re hosting two teachers this year so that they can learn the “Lighthouse Way” 
before opening the new school. And we’ve already hired our Founding Director and a  
Founding Teacher for the new school! We’ll continue to raise critical capacity-building funds, 
attain a charter with Oakland Unified School District, and find and renovate a facility. 

Have questions? Comments? Want to get involved? We’d love to hear from you! Contact 
Jenna Stauffer at (510) 562-8807 or jenna.stauffer@lighthousecharter.org. 

Looking 
Ahead

2013–14 was an 
exciting year!


